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OVERVIEW

The Tourism Training Australia National Skills Summit was conceived  
as a peak forum to focus on issues facing training and education in the  
tourism and hospitality sector. The following is a report of the 2018 Summit which 
forms an important part of the feedback provided in this submission.

In March 2018 Tourism Training Australia held its second annual Industry Training 
Solutions Summit. This event, inaugurated by the late Bill Galvin OAM, continues 
to welcome over 100 key industry personnel to Sydney each year to discuss skills 
requirements for the tourism and hospitality sector across the nation.

The delegation comprised a diverse cross-section of the tourism and hospitality 
industry and included a number of practitioners and training providers, both public and 
private, among them. Uniquely, the attendees also included a contingent of students 
— both local and international — who were able to sit in and ‘feedback’ to industry. 

The summit heard of the current state of the tourism and hospitality workforce with a 
total of 1.11 Million people working in tourism and hospitality as at the census date. 
Additionally, there are very significant projections for growth in some sectors. It was 
noted that the cafes, restaurants and take-away foodservices sub-sector is the highest 
growth sector at 84,100 additional people required by 2022.

It was noted that the challenge is not simply limited to meeting the need for additional 
skilled workers. The Australian Tourism Labour Force Report 2015 – 2020 suggests that 
69 per cent of businesses identified skills deficiencies in their current employees. This 
points to a significant need for upskilling in the tourism and hospitality workforce.

During the Summit, a number of key themes emerged. Chief among them was the 
perception issue faced by the VET sector in attracting students — a theme which 
has become increasingly poignant over the past two decades, influenced by a range 
of factors. These include the effectiveness of the campaigns run by universities as 
the ‘natural’ (and ‘necessary’) bridge between secondary education and gainful 
employment and, especially in the tourism and hospitality sector, the perception of 
the career pathways available to VET graduates.

Interestingly, while a number of presenters at the Summit looked at ways of improving 
and innovating in the training sector, there was little suggestion that the overall quality 
of the product currently offered by the majority of VET providers was perceived as 
problematic. Rather there was broad sense that the perception of the outcomes — that 
is, the jobs available to VET graduates — were not being marketed effectively. 

In the tourism and hospitality sector especially, which is faced with a skills shortage in 
coming years of some 120,000-plus positions, employment options available tend to 
be viewed as limited to roles with low pay and ad-hoc hours. The industry itself needs 
to play a leading role to help promote the appeal of VET as a valuable, valued and 
rewarding career pathway. 
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It was noted that almost half of the 12.5 million Australians who comprise the working 
population hold VET qualifications in key industries. The VET alumni program has made 
headway in mobilising these, however there is clear scope to nurture and capitalise on 
this success. After all, it is not a difficult story to sell: the top five growth industries, 
which includes accomodation and food services, can be accessed by a vocational 
qualification. Further, the vocational education sector currently provides training for 
some 80 per cent of the top 10 occupations predicted to have the greatest growth 
over the next few years, as outlined by Chris Davis of the NSW Department of Industry.

Programs such as the ‘Real Skills for Real Careers’ initiative, presented at the summit 
by Wendy Walker (Workforce and Apprenticeships Policy Branch Skills Market Group), 
were applauded as a crucial way to engage school leavers and address the stigma 
associated with VET. Again, many delegates noted that the perception of the quality 
of training available had improved vastly since the Baird review, and that the focus of 
selling VET outcomes is key. There was a general consensus that while the message 
is ‘getting through’ to potential VET candidates, there is still much work to be done 
engaging peers (such as parents who may still harbour prejudice against the VET 
sector, and prefer university career pathways) and other stakeholders (such as career 
councillors and schools).

In New South Wales, for example, some 27 per cent of students leave school with 
only secondary school / certificate II qualifications. The reality is that the pool of jobs 
requiring these qualification in NSW is a mere 14%. With youth unemployment a 
persistent problem, especially in rural and regional areas, the need for a consistent and 
coherent message is critical in creating effective and positive change. The Real Skills 
for Real Careers scheme has made great progress in addressing this and has strong 
potential to grow across all sectors. Forging stronger links with schools, engaging with 
career advisors and collaborating with peer networks is critical.

Although the overall quality of training in the tourism and hospitality VET sector was 
considered good, a number of speakers cautioned that the industry must not rest on 
it laurels and there is room for ongoing improvement.

Reinhold Forster, training innovator and then-CEO of Australian Training Products,  
noted that the VET sector often lagged behind in innovation. Google and Apple 
classrooms, for instance, while widely used in schools and higher education, were 
rarely deployed in VET training. In overlooking such digital opportunities, he noted, the 
sector was not optimally positioned to capitalise on a need to better tailor programs 
to suit people through a skills-based approach to training which supplement skills 
attained elsewhere (whether at school, in universities, on-the-job or indeed in past 
VET courses).

This was a common theme in looking at ways VET should improve its offerings — not 
just to better appeal to candidates, but to improve outcomes for students and industry 
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alike. Through innovation in conception and delivery, VET can lead the way in offering 
tailored solutions which address specific skills as and when required to supplement the 
core fundamentals already learned as part of a broader education. Such ‘just-in-time’ 
training appeals to students and business alike, and is informed by real-world, on-the-
job scenarios to help increase productivity. 

Such a bespoke approach to learning could also help retain students once they are 
in the VET sphere. Completion rates are still of concern and the conversation about 
improving VET outcomes shone a spotlight on this important area. Programs such as 
Smart and Skilled are critical to provide continued support to students before and 
after they start training. This program was cited for its proactive approach to providing 
ongoing information about different providers and course content, as well as better 
access to information to help narrow down interests and pursue career pathways. 

Another key them which emerged from this conversation was the importance of 
mentoring to support study skills, and provide guidance and balance between 
practical and theoretical skills. This was reflected in feedback from students present 
who suggested during the plenary sessions that VET courses better prepared them 
for vocational work rather than the more management-oriented skills they felt a higher 
education qualifications would focus on. This emphasis on practical skills leading to 
greater employment opportunities lends further support to the current ‘real skills for 
real careers’ campaign.

The industry as a whole is moving to improve VET outcomes and Tourism Training 
Australia is proud to play a role in helping to promote these. 

The next Industry Training Solutions Summit will be held in April 2019.
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